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7.0 Action Plan for the European marine site

7.1 Introduction

This section details the actions to be undertaken by the
individual relevant authorities, either working alone or in
partnership, to manage the NE Kent European marine sites.
The action plan has been divided into three:
e Action to deliver management measures (derived
from consideration of human activities in Chapter
6) (see table 7.3.1)
These actions have been brought forward from section 6.0
following the identification of both gaps in management and
the actions necessary to address them. This section does not
include principles which will inform the actions or
precautionary measures which will be actioned only in the
event that other measures fail eg voluntary codes of conduct.
This section follows the same order as section 6.0 with similar
activities grouped together and then listed alphabetically.
e Action plan for review and revision of the
management scheme (see table 7.3.2)
These actions are those necessary for the running of the
management scheme and to support the process of review
e Action plan for survey and monitoring of the
condition of interest features. (see table 7.3.3)
This lists the survey and monitoring requirements to
ascertain whether or not the features are in favourable
condition and actions the favourable condition table
contained in English Nature’s statutory advice under
Regulation 33 of the Habitats Regulations.

7.2 Action plan structure

The following tables list the management actions for the
relevant authorities and where appropriate, other partners.
The table is arranged as follows:

Column 1: Summary of action

This column lists the actions to be taken. The list is a
summary of the agreed actions which are written out in full
in the tables in sections 6.4. - 6.13

Column 2: Type of action

For example; collating information, liaison and codes of
conduct, research, and review

Column 3: Management

A tick in this box indicates where an ongoing management
activity has been discussed and it is considered that it can
continue unaltered or by complying with management principles.

Column 4: Responsibility for action

For each action, one or more relevant authority may be
responsible, in addition to other partner organisations.

Many activities may only involve action to be taken by one
relevant authority whilst others may involve some or all
members of the management group. Abbreviations in the
table are as follows:

EA Environment Agency

EN English Nature

CccC Canterbury City Council
CWP new Coastal Wildlife Project

DDC Dover District Council

KCC Kent County Council

KWT Kent Wildlife Trust

SWS Southern Water Services

TDC Thanet District Council

SFC Kent and Essex Sea Fisheries Committee

Column 5: Time frame

The time frame shown covers the financial years 2000/2001
to 2005/2006. The Habitats Directive requires that each
member state reports back to the EC every 6 years. The time
frame used for the NE Kent European marine sites covers the
next reporting cycle.

Many of the actions listed are only time tabled to happen at
certain points within the next 6 years or are discrete projects
which span several years, these are indicated with a dot. Other
actions are ongoing and these are indicated with arrows.

7.3 Reporting and review.

The Habitats Regulations require that the site is monitored
and this should pick up changes that need addressing. These
will be taken into the next review of the management
scheme. If it is clear that deterioration is occurring and it
cannot wait for the next review it will be the responsibility
of the relevant authority to do something about it.

Relevant authorities will meet twice a year to discuss any
problems and written reports will be submitted to the
Management Group on a yearly basis at which point the
Action plan will also be reviewed to assess its effectiveness
with possible revisions of the contents.

The aim of the written report is to provide a brief written record
of progress on implementing agreed actions. For English Nature
and the Environment Agency the report will also contain a brief
summary of research findings and site monitoring.

The management scheme will be reviewed in detail on a six yearly
basis. The responsibility for gathering together the reported
information and revising the management scheme will be agreed
by the Management Group at that point in the process.

A meeting will be held every other year involving wider
stakeholders to keep them up to date with developments
and discuss issues of concern.

Two forms of monitoring are going to be put in place by this
management scheme:

Compliance monitoring - is everyone abiding by the
management scheme? This will be the responsibility of the
relevant authority concerned. For recreation activities around
the Thanet Coast and Sandwich Bay the new wildlife project
will work with Thanet District Council to set up a GIS database.

Condition monitoring - what condition are the habitat and
species in, is it improving, static or declining? The responsibility
to carry out this monitoring rests with English Nature. Other
condition monitoring is to be carried out by other agencies eg
the Environment Agency on water quality.

The detailed monitoring programme for the site can be seen in
the action plan.

This plan has been drafted through a process of consensus
building. It is the aspiration of all stakeholders that reviews of
the plan, and any conflicts of interest which arise, should be
dealt with using the same approach and ethos of deciding with
each other to find mutually acceptable solutions.

Summary of action

Type of Action

Time Frame

00/0101/02]02/03]03/04 | 04/05 | 05/06

M Responsibility

Title
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